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ABOUT CAP INDEX

THE PIONEERS OF LOCATION-BASED CRIME RISK FORECASTING

CAP Index is a team of criminologists, security oaAs
professionals, and legal experts. ) =l
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CAP INDEX
SCORING SYSTEM

At the core of CAP Index’s

field of crime risk forecasting, and are the : products and senvces s the

CAP Index Scoring System, a
proprietary process used to

Over 35 years ago, we pioneered the complex

generate location-specific

preeminent source of crime risk data in the US, the

crime risk scores. CONSRJI?ISING s
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ACADEMIC FOUNDATIONS

Theory of social disorganization

The CRIMECAST Scoring System is based on
the strong relationship between

a neighborhood’s “social disorganization”
and the amount of crime that occurs there.

+ Journey to Crime & Routine Activities Theory




TRUSTED BY OVER 10,000 CLIENTS
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TORONTO CITY HALL

THIS SITE'S CAP INDEX" SCORE:

425

THE CRIME RISK AT THIS SITE IS 4.25
TIMES THE NATIONAL AVERAGE OF 100.

2023 NATIONAL CRIME RISK SCORES

Homicide
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CAP SCORE SCALE




THE CAP INDEX SCORING SYSTEM
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WHAT IS CRIME RISK FORECASTING
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WHAT IS CRIME RISK FORECASTING
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WHAT IS CRIME RISK FORECASTING
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DATA VALIDATION

2020-2022: Toronto, Montreal & Sherbrooke Crime Data

© oM / | Robbery 7
up 78% up 9%

2020 to 2022 2020 to 2022

Crime Type:  Robbery
Crime Count: 15,956
Risk Category: 300-2000
Correlation:  68.4%

Cri Typ Motor Vehicle Theft
30000 Total Count: 38,771 nt: 40,502 12000 Total Count: 11,645

Risk Category: 300-2000

Correlation:  51.9%

Clicktoseethedata
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DATA VALIDATION

2020-2022 Crime Data: Toronto, Montreal & Sherbrooke

80,000

63.3%

Crime Type:  Assault
Crime Count: 73,498

Assaults
Up 14%
2020 to 2022

35,000 Theft
up 35% .
30,000 2020 to 2022 CrimeType:  Theft

Crime Count: 35,593

40,000 Risk Category: 300-2000

Correlation:  67.4%

Total Count: 56,176 Total Count: 26,396

Risk Category: 300-2000 25,000
Correlation:  65.3%
Click to see the data 5
>
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REFERENCE SCORE RANGE DISTRIBUTION

National CAP Index

No Score 1292
100-199 12374

Grand Total 56590
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WHY CRIME RISK FORCASTING?

OBIJECTIVITY: Data integrity is free of bias

Police data can be influenced by political, financial, definitional, and reporting biases.

PREDICTABILITY: Not solely historic but includes a predictive aspect

Police and crime reports are historicin nature.

AVAILABILITY: Complete coverage

Address-specific crime data is often unavailable.

PRECISION: Concise comparison
Aggregated datasets for larger geographies does not differentiate between high- and low-crime locations.

CONSISTENCY: Is it consistent across all jurisdictions?
Collection and reporting by individual police jurisdictions and other resources varies. Is it comparable?

14
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Area Crime Potential

13. What is the area crime potential for this banking office?

Low Potential (e.g. CAP Index Score=0-99)
Moderate Potential (e.g. CAP Index Score=100-399)
Elevated Potential (e.g. CAP Index Score=400-2000
Area Crime Potential Total Points

Crime History Rating

14. How many bank robberies has this banking office had in the past 36 months?
Zero (0) — One (1) 10
Two (2) 20
Three (3) or More* 30
15. How many other non-bank robberies (ATM robbery, night depository
robbery, parking lot or other exterior common area robbery) has this banking
office had in the past 36 months?
Zero (0) — One (1) 10
Two (2) 20
Three (3) or More* 30
Crime History Rating Total Points




Risk Category Rating

Scoring - Example

Risk Measurement Assessment Total Points + Exposure Rating Total Points + Area Crime
Potential Total Points + Crime History Rating Total Points = Total Score

Risk Measurement Assessment Total Points:

Exposure Rating Total Points:

Total Score 102

Category 1 (Baseline) (e.g. Total Score 51-84)

118)

Category 3 (Elevated) (e.g. Total Score 119-
153)
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SECURITY RESOURCE ALLOCATION

ELEVATED RISKTIER

+ Annual Site Assessment Tier 1
-2 Armed Guards CAP Index Scores 400-2000
- BR Glass Annual Spend: $250,000 at each location

« IPCCTV
» Tier 1 Access Controls

CAP Index Scores 200-399

CIZE -9 . Annual Spend: $100,000 at each location
Al ULNSSS X
\ RS-

LOW RISKTIER .

« Site Assessment Every 3 Years Tier 3

+ 1 Unarmed Guard CAP Index Scores 0-99

» No BR Glass Annual Spend: $60,000 at each

« Analog CCTV .
« Tier 2 Access Controls location

(for demonstration purposes only)

© CAP Index, Inc. All rights reserved.



RANK, COMPARE AND PRIORITIZE

ldentifying the crime risk at
each site will assist in
deploying the guards -
aligning “resource to risk”

18 © CAP Index, Inc. All rights reserved.




RANK, COMPARE AND PRIORITIZE

Company is investing
iNn new safes.

Will replace all 600
over three year.

How do they deploy
over time?

19




RANK, COMPARE AND PRIORITIZE

Prioritize budget
spend in constrained
context...

Year One

Year Two

Year Three

© CAP Index, Inc. All rights reserved.
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RANK, COMPARE AND PRIORITIZE

« Staffing levels

« Span of control

« Training programs/frequencies

« Differential pay rates

* Frequency of audits, inspections
« Optimize goal setting

* Proforma P&L for new stores

« Density of coverage

21
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For more information, please contact:

Frank Bradley

Director, National Accounts
Office: 610.903.3009
Mobile: 267.614.3290
Email: FB@capindex.com

This document is copyrighted and is the property of CAP Index, Inc. (CAP). CAP has used reasonable efforts to include accurde and complete information in this document. CAP makes no representations or warranties that the information provided through his documentis
accurate, complete or current. CAP may make changes to the information in this document, at any time, without notice and makeno commitment to update this information. The contents of this document are the property of CAP. You may print and download portions of material
from the different areas of the document solely for your own non-commercial use. Any other copying, redistribution, retransmission or publication of any document material is strictly prohibited without the express written consent of CAP. By accepting this document, you agree not
to changeor delete any informationincluded in the document. In no event shall CAP be liable for any special, indirect, or @nsequential damages or any damages whatsoever resulting from loss of use, data, or profits, whether in an action of contract, negligence, or other action,
arising out of or in connection with the use or performance of documents, services, orinformation available from this document. The findings presented in this document are intended to provide a basis of understanding for the reader on the issues presented. The informationis not to
be construed or used as a substitute for specific legal advice and may not reflect an analysis of all relevant variables or the operational feasibility of the considerations presented. Individuals seeking legal advice for a particular problem orissue should obtain advice from an
attorney of their choosing.

© CAP Index, Inc. All rights reserved.
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